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2. H Kowotopia otnv Epnelpia tov Meldtn
(Best Use of Innovation in Customer Experience)

Nepypadr BpaPeiou

BpaPelovtal CUYKEKPLUEVEG KALVOTOUEG SPACELG ) TIPOYPAULATO OVaoXESLACUOU AELTOUPYLWY TIOU
adopolyv oTn SnULlouUpylo VEWV EUTIELPLWV VLA TOV TIEAATN /KOl TOV avaoXeSLOOUO AELTOUPYLWY Kol
Stadkaowwyv pe okomd T Sladopornoinon, tTnv avénon tng wkavomoinong, tng BeAtiwong tng
TIOLOTNTOG TWV TAPEXOUEVWY UTINPECLWV KAl T Snpoupyia cuvoAkd peyaAitepng aiog.

Avtikeipevo BpaBeuong: Apdon f Tpoypappa

JUOTNUOTIKEG, OPYOVWHEVEG KOl XPOVIKA oploBetnuévec Spacelg mou odnyolv otn Snuloupyia
VEWV, KOLVOTOMLKWYV EUTELPLWYV YLa TOV TEAATN. OL EUMELpleg umopouV va adopolv o omoladNToTe
nepintwon oAANAenidpaong Tou TMEAATN HE TOV OPYaVIOUO (TL.X. ayopd, KatavaAwon 1 xprnon
TPOLOVTOG/ UTNPECLOC, TIPOCWTTIKN N €€ OMOOTACEWS TMadr HUE TPOOWIKO 1 BEATLWHEVN Kal
£EATOULKEUEVN CUMETOXN TOU TEAATN O€ SLaOLIKACIEG).

ENOTHTA 1: NEPIAHWH YNOWH®IOTHTAZ

To keipevo auto be Babuoloyeital Kal Umopet va SnLOCLEVTEL.

MapakoAw moapabéote pia cuvtopn mepiAndn tng utoyndLotnTag, akoAouBwWVTAG TNV EVEELKTLKNA
Soun ou TePLYpAdETAL OTA EMOMEVOAL.

ZKOTOG
Mota Atav n attia yla To oXeSLAoUO Kot TV Aomoinon tng 6pAong f Tou POYPAULATOG;

Nepypadn
MolotL ATav oL TOXOL KAL WG ETUTEVYXONKAY;

Suvelwodopd
Mola ATav T APECA ATIOTEAECUOTA ATO TNV UAOTIOLNON TNG SpAcn g 1) TOU TPOYPAULATOC;

Mota Atav n cuvelodopd tng SpAcng f Tou MPOYPAUUATOC:
e oTn BeAtiwon TG MOLOTNTAG TWV TOPEXOUEVWY UTINPECLWV /KL TNG EUMELPLAC TOU TIEAATN;
e otnv kepbSodopia Tou opyaviopou;
®  OTNV AMOTEAECUOTIKOTNTA KOl OTTOSOTIKOTNTA TOU OPYaVLIGHOU;
e 0TNV aeldbOpo AVATITUEN KaL AVTOYWVLOTLKOTNTA TOU OPYOVLOHOU;
e  OTNV Kowwvia CUVOALKA;
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Adia
MNarti mpénel va BpaPeutel auth n ouykekpLluévn umoPndlotnTo;

(2Uvolo nepypadng: Ewg 350 Aé€eLg)

ENOTHTA 2: ANAAYTIKH TEKMHPIQZH YNOWH®IOTHTAZ

MapakoAw TEKUNPLWOTE AVAAUTIKA TNV urtodndLotnta, akoAouvBwvtag tn Soun mou neplypadetal
TIOPOKATW.

2a: Napouociaon

(A) Ztoxol (€wg 400 A€eLg)

Amotunwaon Kot eplypadn Twv oTOXWV avadopLKA LE:
(a) Tn SLadopormoinon ota pATLa TOU TTeEAATN Kol

(B) Tn Snuoupyia agilag yla Tov meAdrtn.

(B) Awadikaoio (Ewg 400 Aé€eLg)
Amotunwon Kot epypadn:
() Twv peBOS WV Mou akoAouBrBnkav yla To oXeSLACUO KOl TV UAOTIOINGN TNG KavoTopiag Kat

(B) TG oUVEEDNG TOUC HLE TOUG OTOXOUG.

(r) ArtoteAéopata (Ewg 400 AE€ELg)
Amotunwaon Kot eplypodn:
(at) Tng cupBOAAC TNG Kavotopiog otn Sladopormoincn Tou OPYyaAVIGHOU Kot

(B) Tng amotipunong Tng afiag Tng KaVoTouiag yla Tov meAdrn.

2B: Artotipnon
(A) Yninpeoia (¢wg 300 A&€eLq)
e [lota Atav n cuvelodopd tng Spdonc/ Tou MPOYPAUHATOC 0Th BEATIWON TNG TTOLOTNTOC TWV

TIAPEXOUEVWV UTINPECLWV H/KOL TNG EUMELPLOG TOU TTEAATN;
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(E) QdéAela — Asttoupyia (Ewg 400 Aé€eLg)

e [lola Atav n ocuvelodopd tng dpaong/ Tou TMPOYPAUUATOC 0TV WPEAELD TOU OPYAVIOUOU

(m.x. ouvelodopd otnv kepbdodopia, Ta OLKOVOUIKA HeYEDN, 1 AAOUG OTPATNYLKOUG

OTOX0UC, BEATIWON TNC ATIOTEAECUOTIKOTNTAG KOl ArmoSoTLkOTNTAS Tou Opyavicpou);

(2T) Avamnrtuén (£wg 300 A£geLq)

e [lowa Atav n ocuvelopopd tn¢ Spdong/ Tou MPOYPAUUATOC OTNV AEeldPOPO avATTTUEN Kot

QVTAYWVLOTIKOTNTA TOU OPYQVIOUOU;

(Z) Kowwvia (Ewg 300 Aé€erg)

e [lola ATav n cuvelodopd tnG SpAcng/ Tou TPOYPALUATOC OTNV KOWVWVIO CUVOALKA;
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