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9. KaAutepn Zxéon Zuvepyaoiog pe EEwtepiko NMapoxo
Best Outsourcing Partnership

Nepypadr BpaPeiou

BpaPeletal n Aploteia otnv E€umnpétnon Melatwv. Auth n Katnyopia odopd emMITUXNUEVEG
ouvepyooieg HeTOEU OPYQVIOUWY KOl €EWTEPLKWV CUVEPYOTWY OTOV TOHEQ TNG €€UTNPETNONG
niehatwy. Ol urtodndlot mpénel va pmopouv va anodeifouv MW PEoO amo QUTH T cuvepyaoia
£xel enwdeAnBel 1600 0 0pyavIoUAC, 000 Kal 0 EWTEPLIKOC CUVEPYATNG, OAAA £xel BeATIWOEL KaL n

TIOLOTNTA OTNV EUTELPLA TOU TLEAATN.

ENOTHTA 1: NPOO®IA OMAAAZ

To keipevo auto be BabpoAoyeital Kal Umopet v SnULOCLEVTEL.
MapakoAw meplypddte ouvomtikd Tto [Mpodih tng Opadag, akoAouBwvrtag tn Sdoury TOU
TEPLYPADETAL TTAPAKATW.
Z0vtoun emwokonnon tng EEEAENG tng Zuvepyaoiog
e [lola gival n péxpl twpa Sladpopn TS cUVEPYAOLOC;

o  KopPikd onuela otnv e€EALEN TNG cuvepyaaiag.

ZKomag kat Kabrikovta Opadwv
e [lolog elval o OKOTIOC TNG CUVEPYOOLaG;
e [lowa elval ta kupla kaBnkovid tng kabe opadag (Ouada Opyavicpou kot Opdada

E€wteplkol Tuvepydtn);

Mé£AR thg Opadog
e [l6oa eival ta péAn twv duo Opadwy;
e [owa tuAuata/ Ofoelg umeuBUVwy amd tov Opyaviopd kot Tov EEwteplkd Juvepydtn

CUMUETEXOUV OTN Cuvepyaoia;

I6tatepdtnTa TG OpAdag
e TLKAVEL QUTH T cuvepyoaoia va Eexwplley;

(20volo neprypadng: £wg 350 Aéeig)
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ENOTHTA 2: ANAAYTIKH TEKMHPIQZH YNIOWH®IOTHTAZ

MapakoAw TEKUNPLWOTE AVAAUTIKA TNV urtoPndLotnta, akoAoubBwvtag th Soun mou meplypadetal

TIAPAKATW.

2a: Napouocioon

(A) l'vwoeig, Ikavotnteg, POAoL kai Apaoctnplotnteg (£wg 400 Aéeig)

Moleg eival ol yvwoelg, 6e€loTNTeg Kal tkavotnteg Twv Opadwv (Opdada Opyaviopol Kal
Opada E€wteplkol Tuvepydtn) ocov adopad otnv E¢untnpétnon MeAatwy;

Moot givat oL kKUPLOL pOAOL TWV HEAWV TwV SU0 Opadwy;

Moleg eivat oL KUPLEG SpaoTnpLOTNTEG TV §U0 Opadwy;

MNwg emiAéyovtal kat agloAoyouvtal ta LEAN Twv SVo Opdadwy;

(B) Anpoupyia Nrvwong, Mafnon, Eknaidevon kat Avantuén (€wg 400 AgeLg)

Mwc emikowvwvoLv oL SUo Ouadeg;

Mwc n kKaBe Opada ekmaldeVeTAL KL AVATTTUOOETAL;

Mwg N véa YyVWwon ou MPOKUTTEL 0T pia Opdada petadépetat otnv GAAn Opada;

Moleg eival oL yvwoelg, 6e€lotnteg kat afieg mou KaAAlepyouvtal HECw TNC cuvepyooiag

QuTng;

(r) ®\oocodia, Kawotopia kat EEuntnpétnon MeAatn (€wg 400 A€eLg)

Mota eivat n dphocodia thg Opasdag tou Opyaviopou yia tThv E€umtnpétnon MeAdtn Kot mwe
ocuvbéetal pe ) Pphoocodio tng Opadag tou EEwtepilkol Tuvepydtn;
Moleg KOVOTORLES ELOAYEL N cuvepyaaia auth yla tn BeAtiwon tng EEumnpétnong MeAatwy;

Moleg VEEG eUMELpieg SNLoUpYEL N cuvepyaoia auTh yLa Tov TEAATN;

2B: Antotipnon

(A) Yninpeoia (¢wg 300 A&€eLq)

Mowa Atav n ouvelopopd TNG ouvepyaoiog autic otn PeAtiwon g moloTNTOC TWV

TIPEXOUEVWY UTINPECLWV f/KaL TNG EUMELPLOC TOU TIEAQTN;
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(E) QdéAela — Asttoupyia (Opyaviopou) (Ewg 300 Ag€ewg)
e [lowa NTav n ocuvelochopd TNG CUVEPYAOSLOG aUTNC otnv WdEAELQ TOU OpyavIoUOU (TT.X.
ouvelodopa otnv kepdodopia, Ta OLKOVOULKA UEYEDN, i GAAOUG oTpATNYLKOUC OTOXOUC,

BeAtiwon TNG AMOTEAECHATIKOTNTAG KOl arodoTIkOTNTAG Tou Opyaviopou);

(2T) QdéAera — Asrtoupyia (E§wtepkol ouvepyatn) (€wg 300 Afgerg)
e [lola Atav n ouvelodopa TNG CUVEPYOOLOC aUTNE otnv wdENELA Tou e€WTEPIKOU CUVEPYATN
(m.x. ouvelodpopa otnv kepdodopia, TA OLKOVOULKA HEYEON, i AAAOUC OTPOTNYLKOUG

OTOX0UG, BEATIWON TNG AMOTEAECUOTIKOTNTAG Kol armodoTLkoTtnTag Tou Opyavicpou);

(Z) Avantuén (Opyavicpou) (Ewg 300 A€€eLg)
e [lowa Atav n ouvelwodopd TNG OUVEPYAOLOC OUTHG OTnv oelpopo avamtuén Kot

QVTOYWVLOTIKOTNTO TOU OPYQAVIOOU;

(H) Avantuén (E€wtepikoVl ouvepyatn) (€wg 300 A€eLg)
e [lowa Atav n ouvelchopd TNG OUVEPYAOLOC OUTHG OtV oelpopo avamtuén Kot

OVTOYWVLOTIKOTNTA TOU EEWTEPLKOU CUVEPYATN;

(©) Kowvwvia (€wg 300 Aé€erg)

e [lola ATaV N oLVELOHOPA TNG CUVEPYACLOG AUTAG OTNV KOLVWVIO CUVOALKQ;
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